College Leadership Committee

The College Leadership Committee helps provide strategic direction and
guidance to the institution through collective input from the executive and
middle-level operational leadership of the College.

Mission/Purpose:

To act in an advisory capacity to the Chancellor and the Executive Cabinet
and to perform such duties with respect to the operation of a single division
and/or department of the College as may be delegated to it by the
Chancellor and the Executive Cabinet or their designees; to identify and
suggest rules or policies regarding the effective management of the
College; and to identify and suggest which policies shall guide the
Chancellor and the Executive Cabinet in operations of the College.

Reporting Structure:

The College Leadership Committee provides information to the Executive
Cabinet through the Co-Chairs of the College Leadership Committee.

Meeting Schedule:
Quarterly and more frequently as needed.
Committee Make-Up:

« Chair: Chancellor or Designee
« Recorder: Executive Assistant to the Chancellor

Members:

« Executive Vice Chancellor of Academic Affairs & Student
Services

« Vice Chancellor of Finance and Administration

« Vice Chancellor of Workforce Solutions

. Associate Vice Chancellor



Assistant Vice Chancellor of Student Services
Director of Human Resources
Campus Deans (Each Campus)
Dean of Technical Programs
Dean of Academic Programs
Dean of Allied Health
Director of Welding
Director of Manufacturing
Director of Information Technology/E-Learning Coordinator
Faculty Senate President
Ex-officio Members (non-voting):
o Executive Team Members (as needed depending on issue
being discussed)



